
      PRIORITY VALIDATION AND


ADJUSTMENT WORKSHEET
Purpose: To calculate the percentage of time spent on key responsibilities, determine if a rebalancing is needed and be able to use this document as a basis of discussion with supervisors, managers or team members.

Period Beginning:  _______________ Period Ending:       _______________


ACTIVITY
%of Time  NOW
%of time IDEAL
Priority Agreement
Actions

Needed

















































 















































TOTALS:
100%
100%
Changes     equal out


